
Welcome to conversations 
on Leadership and 
Administration in Child 
Care



Acknowledgement 
of land 



Gathering 
Intentions  

• Come as you are; BE yourself and use your 
voice

• Listen to what is being shared and what is 
missing

• Notice where YOU find yourself pausing and 
want to know more.

• Be curious
• Challenge the idea not the person
• Be willing to unlearn and relearn current 

thinking – EVEN if you experience discomfort
• Come prepared having done the work, to do 

the work, to grow




A quick revisit 
of last session 

 Any opportunities for using the coaching questions or 
techniques?

 Did you spot a Drama Triangle 

 Did you avoid being the advice monster ?

 Anything else. 



Partnerships 
with families 

 This is a good follow up to our last session on 
communication and coaching 

 Partnering with families confronts issues of power   

 How values can help us shift our approach 



 “If your mind is still open enough to question what you are 
seeing, you tend to look at the world with great care, and 
out of that watchfulness comes the possibility of seeing 
something no one else has seen before.  You have to be 
willing to admit that you don’t have all the answers.  If you 
think you do, you will never have anything important to 
say.”

 Paul Auster, True Tales of American Life



 Consider how you would welcome a family into 
your centre.

How do you welcome someone into your own home?

 Consider how you would continue to build on that 
relationship.

Primary contacts?  Documentation?  Gatherings?

 Consider how families are reflected in your 
environment.

Take a look at your environment, how does it show that we 
welcome and honour the families that we work with?

Values and 
Philosophy



Shift

We moved from talking to families about their 
children to thinking with families about teaching 
and learning. We moved from hoping families 
would be different because of our expert offerings 
to hoping that we would be different because of our 
collaboration with families”
      Ann Pelo



Ponder 

“And it is a staggering honor: families entrust their children to 
our care often before they know us”  Ann Pelo 

This is far more than a client relationship but one that also 
carries some boundaries and limits 

 



ATTITUDES of mutual respect, warmth, 
openness and trust

KNOWLEDGE of various models and strategies 
for ensuring involvement, input and feedback

SKILLS of both parents and educators for 
ensuring effective communication and 
interpersonal relationships

Meaningful 
Parent 
Involvement  
is rooted in …



What matters 
most in the 
establishment 
and 
maintenance 
of a 
partnership is 
the following:

 A genuine commitment to shared decision making, even when the staff 
are capable of making decisions about the child alone; 

 A willingness to engage in a genuine effort to combine professional 
expertise and the aspirations of parents for their child, their preferences 
about their child’s experience;

 Persistent efforts to let parents in on what is happening when their child 
is in care;

 Systems in place to solicit parent’s views, concerns, and criticisms;

 Continuous evaluation with the aim of continuous improvement;

 Determination to share with parents all the good news they can about 
their child;



Day to Day 

 The environment – do families see themselves, places 
for them to be part of the program?

 Time – for chatting with staff, for parent co-learning, 
Family Fridays

 Opportunity to participate – field trips, special events, 
parent meetings, governance,                                                         
newsletters, work parties,                                                                                      
FUN



Mutual 
Respect

A “why not” approach  

 Leads to innovation and better quality care

 Builds partnership with parents

 Allows staff flexibility 
(adapted from Jim Greenman)

(Read Jim Greenman) 



More musings

 “Borders begin to dissolve when we consciously shift our ways of 
thinking about parents, focusing not on their stresses and failings, 
but on their strengths, the emotional and psychic resources that 
parents offer, their tenderness, full-heartedness, complexity”

 “From participation to partnership, from border to alliances”

 “Believing that parents are a source of our learning, our identity, 
our knowledge – and acting on that belief  - opens “an important 
door to the joy of being together” 

 From Teaching to Thinking Ch 7 



Relationships 
before Policies

(Repeat slide form last session)

Policies and practices and pedagogy should build 
relationships not spark conflict (because they 
should flow from values)

Policies are a tool to guide our life together as a 
community not as a hammer to ensure 
compliance. 

Clarity in policy leads to compliance and 
community harmony.

Always leave space for change



Ethics and 
Boundaries 

 As a leader – with many eyes and ears on you – you must hold 
yourself to a high ethical standard as you interact with parents. 
We can’t gossip about “them” with staff.

 Having boundaries about the time, place and tone of 
communication is good and fair for everyone.  Being harassed is 
not acceptable.  Written policy can be helpful here. 

 We live life alongside families – sharing the ups and downs (ours 
and theirs) and fostering a relationship the primarily serves the 
child and secondarily serves the family too. 

 Boundaries / Conflict / Biases are best managed when values align



“A child enters our school with a story, 
a life in her family.  If we keep the child 

at the centre of our work, we must 
consider her family, or we have an 

incomplete child.”  - 

Mara Davoli, educator in the schools of Reggio Emilia, Italy



Offerings for 
further 
thinking and 
reflection 

 nbyres@richmondchildcare.org  for any dialogue or resources

I’ll hang out here if you have any specific situations you want to 
dialogue about (I’ll stop the recording so privacy is maintained) 

mailto:nbyres@richmondchildcare.org
mailto:nbyres@richmondchildcare.org
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